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China has begun to slowly integrate into the economic globalization among 
family, but also in the Chinese continued influx of foreign banks today, making the 
domestic financial industry competition becomes more intense. Therefore, in order to 
improve the bank's ability to adapt and make banks have a stronger core 
competitiveness, many banks in many ways to begin to explore how to improve 
organizational performance and economic efficiency, organizational change 
mainstream trend now is to try to flat management organization, integration of human 
resources, organizational structure adjustment. Although structural adjustment 
measures to reduce costs as much as possible to improve organizational effectiveness 
to some extent, but if you are still missing in the case of an objective evaluation 
system can only achieve the effect of short-term incentives to promote not 
fundamentally improve the organization's overall performance and economic benefits. 
Establish a long-term effective performance management system is an urgent task has 
been, it must be realized as soon as the overall performance of the enterprise and 
individual performance coordinated with each other, and establish a performance 
appraisal system of human resource management in the bank also plays a pivotal 
effect. 
In this paper, Huaxia Bank architecture, learn from the successful experience of 
foreign performance management system and business development direction of 
modern banking and the status quo, based on the technical architecture Microsoft.net 
Framework for development-oriented Web, based on B / S architecture, After the IT 
department will be consolidated profitability System (HSPAS) deployment is 
complete, you can use any desktop browser to access a site like that log on to the 
system to view their own performance, to retrieve all types of business information. 
And core business systems in large centralized head office background, HSPAS data 
















performance appraisal, operational data management, statistical analysis and other 
business mass data storage, computing services. After the head office data 
centralization of core business systems (Core banking) is an online, real-time online 
trading systems (OLTP), and HSPAS is a statistical analysis system (OLAP), 
subscription data from core systems and provide statistical analysis services, both day 
time lag, ie, HSPAS on branches of various types of business transactions to achieve T 
+1 level (the next day) statistical analysis. This system is under the head office data 
centralization background, bank performance index build a comprehensive 
specification for the target, scientific and standardized, scalable integrated banking 
system profitability, and by adjusting the parameters on the basis of the database and 
optimize the allocation and improve the efficiency of bank performance appraisal.And 
finally, on the application of a systematic evaluation of the system. 
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